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Organization in Times of Crisis: The Sociology of Decision-Making
Under Pressure in Healthcare Institutions
Afaf Ibrahim Qatousa
Abstract:

The study aimed to explore organization during times of crisis and the
sociology of decision-making under pressure in healthcare institutions. It
focused on identifying the extent to which psychological and organizational
pressures affect the ability of healthcare workers to make effective and
timely decisions during crises. It also examined the role of social
relationships and communication patterns within healthcare institutions in
supporting coordination and enhancing the quality of decision-making under
pressure. Furthermore, it investigated the impact of time management and
resource allocation on improving the efficiency of decisions made during
health emergencies. Finally, the study explored the contribution of
organizational and cultural structures in enhancing the flexibility of staff
responses and reducing errors in decision-making under emergency
conditions. The descriptive method was adopted.

The study reached the following results:

-Psychological and organizational pressures weaken the ability of healthcare
workers to make effective and timely decisions during crises due to stress,
confusion, and poor coordination.

-Positive social relationships and effective communication patterns within
healthcare institutions contribute to coordination and enhance the quality of
decision-making under pressure by facilitating information exchange and
building trust among staff.
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-Proper time organization and effective resource management significantly
improve the efficiency of decisions made during health crises by
accelerating response, reducing randomness, and enhancing procedural
accuracy.

-Clear organizational structures and supportive institutional culture help
increase the flexibility of staff responses and reduce decision-making errors
during emergencies by providing a coordinated and trust-based work
environment.

Keywords:

Crisis-time organization — Sociology of decision-making under pressure —
Healthcare institutions.
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