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Summary:

This study explores the essential role of business management in future
forecasting within Libyan institutions, particularly given the growing
challenges these organizations face at economic, organizational, and
technological levels. The researcher highlights that an institution’s ability to
adapt to future changes largely depends on how effectively its management
employs scientific methods and tools to develop a clear forward-looking
vision that supports proactive and efficient decision-making.

The significance of this study stems from the urgent need to empower
Libyan institutions to confront unexpected changes and continuous external
pressures in an unstable local and global environment. It also lies in the
effort to emphasize how modern management can anticipate future
developments and design appropriate strategic responses, ultimately
ensuring more effective decision-making and organizational success.

The study aimed to clarify the concept of business management and its
value in navigating future changes, while analyzing how such management
can support timely and informed decisions within institutions. It also sought
to highlight the impact of strategic planning based on forecasting on the
overall efficiency of institutional performance and to encourage a forward-
thinking administrative culture more responsive to ongoing transformations.
Findings indicate that despite a general awareness of the importance of
forecasting, Libyan institutions still lack systematic implementation of
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forecasting practices, which hinders the quality of their decisions and
responsiveness. The research also revealed a limited use of scientific tools
and modern methods in forecasting, reducing the ability to translate future
visions into practical actions.

In conclusion, the study stresses the importance of promoting a forecasting
culture within institutions and enhancing the analytical capabilities of
management. These improvements would help institutions raise their
performance efficiency, adapt more flexibly to change, and achieve their

strategic goals with greater success
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