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The impact of Human Resource planning on Organizational
performance- An Applied Study on Al-waha Oil Company, Tripoli
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,University of Zawiya

Summary

Human resources planning is one of the most important activities in the
management of modern organizations because of its key role in the
organization's success and increased effectiveness. It represents the process
used by human resources management to ensure that it receives the
appropriate numbers and qualities of individuals to appoint them in the right
places and at the right times. Hence the problem of the study: What has the
impact of human resources planning on Oasis Oil's overall performance?
This study aims to identify the shortcomings of the company's HR planning
programmes, as well as the use of HR planning to raise the performance
rates of the company's employees, and finally the nature of the relationship
between the impact of HR planning and the performance rates of the
company's employees, and to achieve the objectives of the study, the
researchers followed the analytical descriptive approach, and the study
community consisted of all its employees. The study found the results of the
most important: the results of the study showed a high assessment of the
company's human resources planning that had been studied from the
perspective of the members of the study community, where the average
response to the total axis (3.88). The results indicated a high level of
performance of the company under consideration from the perspective of the
study community, with the average response to the total axis (3.72). The
results of the study showed that there was a positive correlation between
human resources planning and organizations' performance, with the value of
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the correlation factor (0.551) being an average correlation between the two
variables. The study has produced a series of recommendations, the most
important of which being to prepare studies and research on human
resources sources. Providing specialized human resources management
competencies. Not relying on the phenomenon of mediation and nepotism in
the company's evaluation process.

Keywords: human resources planning, human resources, organizations
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