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Extract:
The aim of this research is to know the degree of practice of knowledge sharing
between the municipal council and its affiliated sectors, and to analyze the role of
knowledge sharing in achieving the organization’s organizational creativity, and to
work on presenting results and recommendations to the organization. To achieve the
research objectives, a questionnaire was developed to collect data, and the researcher
used the appropriate sample and estimated it ( 100) items for the community sample,
the municipal council as a whole and its affiliated sectors, where a number (100)
questionnaire forms were distributed among the study sample members, and the same
number (100) questionnaire forms were recovered, thus the number of questionnaires
subject to analysis is (100) gquestionnaire forms, i.e. a percentage of ( 100%), The
Statistical Package for the Social Sciences (SPSS) was used to analyze the data,
answer the research questions, and test its hypotheses. Descriptive and analytical
statistics, regression analysis, and correlation were used, as well as one-way analysis
of variance (ANOVA).
The study concluded a set of results, the most important of which are as follows:
There is a statistically significant relationship at the significance level («<<0.05)
between leadership and organizational creativity from the point of view of the study
population sample.

* There is a statistically significant relationship at the significance level («<0.05)

between trust and organizational creativity from the point of view of the study
population sample.
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* There is a statistically significant relationship at the significance level («<0.05)
between cognitive culture and organizational creativity. From the point of view
of the study population sample

* There is a statistically significant relationship at the significance level («<0.05)

between the exchange and sharing of knowledge and experiences and
organizational creativity from the point of view of the study population sample.

* There is a statistically significant relationship at the significance level («<0.05)

between the exchange and sharing of knowledge and experiences and
organizational creativity from the point of view of the study population sample.
* There is a statistically significant relationship at the significance level («<0.05)
between the exchange of knowledge sharing and organizational creativity from the
point of view of the study population sample.
The study indicated some recommendations as follows:

1. Establish a clear mechanism to involve employees in information and exchange
of ideas, training programs and holding workshops for them to enhance their
skills and cognitive and creative abilities.

2. Providing training to leadership on how to solve problems and manage conflicts,
while holding periodic meetings between leadership and employees to discuss
work-related issues.

3. Encouraging employees to participate in preparing and studying plans, and in
activities and events that enhance cognitive culture.

4. Establish a complaints and suggestions system that allows employees to express
their opinions and ideas without fear of being harassed.

5. Establishing a system of rewards and incentives for employees who contribute
to achieving goals.

6. Develop aclear plan to achieve the strategic objectives of the municipal council.

7. Establishing a specialized committee for development and innovation.
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