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Abstract:

This study analyzes the role of school leadership practices in
building a motivating educational environment by conceptualizing the
educational environment, identifying its dimensions and indicators,
examining the leadership practices most closely associated with its
development, and analyzing the theoretical foundations explaining the
relationship between school leadership and the educational environment. It
also explores the expected impact of effective leadership practices on
improving staff performance, strengthening organizational commitment, and
enhancing the quality of the educational process. The study adopts a
descriptive-analytical approach based on qualitative content analysis and a
review of relevant literature. The findings indicate that a motivating
educational environment is a multidimensional system encompassing
physical, human, psychological, and organizational dimensions, and that
school leadership is a key determinant in its development, particularly when
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characterized by participatory decision-making, fairness, trust, motivation,
and support for professional development. The study concludes by
recommending the promotion of participatory leadership, the development
of school leadership training programs, continuous professional
development for teachers, and the creation of a safe and motivating school
environment to improve educational quality.
Keywords // School Administration - Leadership Practices - Motivating
Educational Environment
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